Steller Sea Lion Recovery Team Meeting
Draft Agenda
Homer, Alaska, 15-19 August 2005

Time Activity

Monday

8:30 - 10:00 Review meeting purpose and goals
e Welcome

e Introduce facilitator
e Present meeting goals and NMFS perspective
[ ]

Review Terms of Reference & Recovery Plan Structure and
Content

e Discuss finalization process

10:00 - 12:00 Review agenda and time budget

Overview of revised document

Present expected outcomes

Identify major issues

Recovery criteria quick overview

Discuss and adjust agenda and time budget
Ground rules and decision-making process

12:00 - 1:00 Lunch

1:00-5:00 Factors influencing the populations(1)
e Describe changes to draft
e ldentify remaining issues
¢ Organize relevant information, perspectives
e Decide next steps

Evening Factors influencing the populations (2)
e Revisions by writing subteams

Tuesday

8:30-10:30 Factors influencing the populations (3)
e Present results of evening work
e ldentify remaining issues
o Decide final approach

10:30 - 12:00 Factors influencing the populations (4)



e Prepare final text and/or recommendations

12:00 - 1:00 Lunch
1:00 - 5:00 Threats assessment
e Describe changes to draft
e ldentify remaining issues
¢ Organize relevant information, perspectives
e Prepare final text
Evening e Threats assessment writing subteam if necessary
e PVA subteam meets with Dan Goodman
Wednesday
8:30-12:00 Recovery criteria (1)
e Link criteria to ESA requirements
e Present and explain approach/strategy
e Review new text
e Present PVA conceptual approach and details
e Identify and discuss key issues
o Decide next steps
12:00 -1:00 Lunch
1:00 - 5:00 Recovery criteria (2)
e Discuss and resolve remaining issues
Thursday
8:30-9:30 Sub-population performance, eDPS
e Describe southern range issues
e Review ESA language and guidance
e Present rationale for decision regarding southern sub-region
e Identify any remaining issues
9:30-12:00 Recovery actions (1)
¢ Review link between threats and recovery actions
e Present categories of actions
e ldentify highest priority categories
12:00 - 1:00 Lunch
1:00-5:00 Recovery actions (2)

e Complete prioritization
e Identify needed revisions to text
o Draft experimental option



¢ Present and modify implementation schedule

Evening Post delisting monitoring subgroup
Friday
8:30-10:30 Implementation and monitoring
10:30 - 11:00 Present post delisting monitoring approach
11:00 - 12:00 Research plan (1)

e Present goals and approach
12:00 - 1:00 Lunch
1:00 - 4:00 Research plan (2)

e Develop research framework

e Map recovery actions onto framework
4:00 - 5:00 Identify remaining issues
5:00 Adjourn




